GEMWorX

GEMWorX FlowModeler® Release 5.0

FlowModeler’ User Training

Course Description

Duration: 12 hours

Prerequisites: Familiarity with Microsoft Windows®. Familiarity with Microsoft Visio® is helpful, but not
required.

Objective: This training course provides the necessary knowledge and skills to use the GEMWorX
FlowModeler® to create and share a business model consisting of a relationship diagram, process
interaction diagram, functional area decomposition diagrams, function decomposition diagrams, activity
(swim lane) diagrams, and supporting business data.

Overview

Visio Basics

Program Startup

The Business Model Navigator
Projects

Business Diagramming Concepts
- Relationship Diagram

- Process Interaction

- Functional Area

- Function

- Process

- Subprocess

- Activity

Business Modeling Concepts
- Organization

-  Role

- Skill

- Technology

- Workflow Step

- Connections

- Business Rule

- Work Procedure and Reference documents
- Goals/Requirements

- Linked Shapes

Relationship Map Creation
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= Process Interaction Diagram Creation

= Functional Area Decomposition Creation
= Function Decomposition Creation

= Swim Lane (Activity) Diagram Creation

=  Process Performance
- Metrics

- Simulation
= Importing Existing Diagrams
= Moving and Copying Drawings
= Exporting to Word
= Using WorkFlow Explorer
= FlowModeler Reports
= Using FlowModeler Help

*  GEMWorX eFlowModeler™ Usage
- Login
- Projects
- Diagrams
- Business Data

- References
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